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Category Impact Likely Duration Impact

Score
 

Comment

Care leavers Neutral Possible Short
Term

0 comment required

Disability Neutral Possible Short
Term

0 comment required

Gender
Reassignment

Neutral Possible Short
Term

0 comment required

Marriage and
civil partnership

Neutral Possible Short
Term

0 comment required

Pregnancy and
maternity

Neutral Possible Long
Term

0 comment required

Religion or belief Neutral Possible Short
Term

0 comment required

Sexual
orientation

Neutral Possible Short
Term

0 comment required

Age Moderate
Positive

Possible Long
Term

2 It is likely that interventions will be aimed at people who are middle age, specifically men who will benefit positively from this decision.

Race Moderate
Positive

Possible Long
Term

2 We know that BAME and ethnic minority groups are dominant among routine and manual workers, who are a key target population in this
proposal.

Sex Moderate
Positive

Possible Long
Term

2 Men in routine and manual work are a key focus group for intervention and are expected to benefit from this decision.
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Comment

Ex-service
personnel

Neutral Possible Short
Term

0 comment required

Safeguarding Neutral Possible Short
Term

0 comment required

Digitisation Moderate
Positive

Possible Long
Term

2 The service provides a digital offer and support through an app.

Income Moderate
Positive

Possible Long
Term

2 Social deprived groups will be targetted. Smoking is known to be a drain on income so we expect this decision to have a positive benefit in
economic savings to the person and the system in the long term.

Place-based
working

Strong
Positive

Possible Short
Term

2 Specialists and services will build capacity in areas making it easier to access support closer for e.g primary care. In some cases services will be
co-located again bringing them closer to people.

Residents first Moderate
Positive

Possible Long
Term

2 Services will be designed to meet the needs of residents. Communications and engagement will be co-produced with residents.

Preventative
approach

Strong
Positive

Possible Long
Term

4 The service is aimed at preventing the development of serious illness and complications as a result of tobacco use and smoking.
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Comment

Education Neutral Possible Short
Term

0 comment required

Pride and
cohesion

Neutral Possible Short
Term

0 comment required

Transport Neutral Possible Short
Term

0 comment required

Clean and green Moderate
Positive

Possible Short
Term

1 Reduction in littering from smoking and tobacco products, as well as second hand smoke.

Community and
leisure

Moderate
Positive

Possible Short
Term

1 Reduction in littering from smoking and tobacco products, as well as second hand smoke.

Homes Moderate
Positive

Possible Long
Term

2 A reduction in smoking prevalance might increase the quality of air within people's homes and reduce second hand smoke.

Work Moderate
Positive

Possible Long
Term

2 Will have a positive impact on absence and sick days taken due to smoking related illnesses.

Healthy and safe Strong
Positive

Very Likely Long
Term

8 Improved health of residents and their families through physical benefits of stopping to smoke as well as increased finances available. Demand
reduction on health and social care services due to redution in need.
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What action can be taken to
mitigate the potential negative

impacts?

Action(s) Owner(s) Timescale(s) If the negative impacts can’t be
mitigated, why should the
project/decision proceed?
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What action can be taken to increase the
likelihood that positive impacts are realised?

Action(s) Owner(s) Timescale(s)

Place-based
working

Strong
Positive

Possible Short
Term

2 Specialists and services will build capacity in areas
making it easier to access support closer for e.g
primary care. In some cases services will be co-
located again bringing them closer to people.

Specialists and services will build capacity in areas
making it easier to access support closer for e.g
primary care. In some cases services will be co-located
again bringing them closer to people.

Neha Lamech -

Preventative
approach

Strong
Positive

Possible Long
Term

4 The service is aimed at preventing the development
of serious illness and complications as a result of
tobacco use and smoking.

The service is aimed at preventing the development of
serious illness and complications as a result of tobacco
use and smoking.
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